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International Management 
MGMT 5660, Spring 2019 
(Tuesdays, 9:30 am – 12:30 pm) 

 
 
 
INSTRUCTOR:  Dr. Derrick D’Souza, Professor of Management 

OFFICE: 365-C, Business Leadership Building 

PHONE/FAX: (940) 565-3168 / (940) 565-4394 

E-MAIL:  dsouza@unt.edu 

OFFICE HOUR:   Monday:  9:00 am – 12:00 noon  
      Tuesday:  1:30 pm – 4:00 pm,  
      or by appointment. 
 
 
CATALOG COURSE DESCRIPTION AND COURSE OBJECTIVES 
 
This course is designed to expose the student to the international aspects of management.  Issues 
covered in the course include cultural differences in management application, management of 
multinational corporations and the integration of domestic business functions and international 
operations. 
 
 
REQUIRED TEXT 
 
International Business, 9th ed., J. Wild, and K. Wild, Pearson, 2019. 
 
 
 
PERFORMANCE EVALUATION 
 
Points Distribution: 
 

 Individual evaluation                  650 points  
o Current‐events exercises  best 5 @ 30   = 150 points 
o Quizzes   best 5 @ 60   = 300 points 
o Examinations   2 @ 100    = 200 points 
 

 Team evaluation                350 points 
o Team Report (incl. progress rept.)   3 @ 70 points  = 210 points 
o Team Presentations   1 @ 80 points  =   80 points 
o Current‐events in a country    best 3 @ 20  =   60 points 

 

         ------------------- 
Maximum Points  1000 points 
                     ------------------- 
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Letter Grade Equivalent  
 

Cumulative Points          Grade 
900 to 1000 points   A 
800 to 899.9 points   B 
700 to 799.9 points   C 
600 to 699.9 points   D 
599.9 points or below   F 

Note:  Grades will not be curved. 
 
 
METHOD OF INSTRUCTION 
 

Classes will be conducted using discussions, exercises, articles, and assignments.  Classroom 
discussions will be used to elaborate on and extend the content of the readings, developing 
conceptual ideas and applying them to international business situations.  Teams will be formed 
early in the semester.  Each team will work on a team project that focuses on doing business in 
a country selected by the team. 

This  is  a  knowledge‐acquisition  and  skills‐building  course.    You  learn  through  repetition  and 
through cooperative learning with members in the class and in your team.  For this method of 
instruction  to  work  effectively,  you  must  read  and  analyze  all  assigned  materials  BEFORE 
attending class.   A good rule of thumb is to spend as much time analyzing and preparing the 
material as you do reading it.  

Your instructor will use the e‐mail tool in Canvas to correspond with you.  Please ensure that you 
check‐in with Canvas on a regular basis for e‐mail updates.  

Fifty-five percent (55%) of the graded activities in this class will be based on “individual” work.  
The rest (45%), will be based on group work.  This pedagogy is reflected in the grade-point 
distribution.   
 
Policy for make-ups:  If you miss an examination, quiz or current event exercise for justifiable 
reasons (e.g., hospitalization, contagious disease, religious holiday, death in the family), and 
would like to receive a make-up for the missed task, you must provide the instructor with evidence 
of the unforeseen circumstance.   The make-up examination will be held at a mutually convenient 
time. Please note that business activity, personal travel, location-based connectivity, personal 
events/activities, etc., are NOT deemed to be acceptable explanations for granting make-ups. 
   
 
Individual Work (650 points)  
 
Current-Events Exercises (150 points) 
 
Each student will conduct six “Current-Event Exercises” during the first nine weeks of the 
semester and submit a 1-2 page write-up on their investigation, analysis, conclusions, and 
recommendations (See schedule of events on pages 7-8 for submission deadlines). The best five 
submissions will be used for grading purposes. 
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Time will be set aside at the beginning of the class to afford students the opportunity to provide a 
brief presentation of their findings to the class.  Each exercise should be related to a core topic 
covered in the preceding class session.  The exercise is designed to provide the student with an 
opportunity to “apply theory to practice.” That is, it will allow students to experience first-hand how 
international management theory can be used to explain, understand, interpret and predict the 
consequences of real-world events as they happen.  Students are expected to identify, review 
and analyze one or more articles in the international news media (e.g., Wall-Street Journal, 
Economic Times, International Business Times, Bloomberg, US News and World Report, CNBC), 
or in popular press publications (e.g., The Economist, Business Week, Fortune, Newsweek, and 
Forbes) and use them to deliver valuable insights on current international business activities.   
 
More details on activities, expectations, and deliverables of Current-Event Exercises will be 
provided by the instructor on the first day of class.     
 
Quizzes (300 points) 
 
Six quizzes are scheduled during the first 9 weeks of the semester. The best five quiz results will 
be used for grading purposes. The quizzes are designed to assess your understanding of key 
concepts associated with international management. Typically, each quiz will consist of 20-30 
multiple-choice or true/false type questions. You will have 30 minutes to complete the quiz in 
class.  These will be closed-book quizzes.   
 
Examinations (200 points):   
 
Your overall command of the topics covered in the course, and your ability to apply theory to 
practice will be assessed on two examinations  
 
Questions. These will be “essay / short-answer” type questions. You will be asked 4-5 questions.  
You are required to go beyond the material in the text when you answer the questions (e.g., 
interpretation and synthesis of information from multiple sources, or the use of insights acquired 
in the discussion forum).  Your ability to provide both theoretical and practical perspectives in 
each of your responses is essential.  This is where prior active participation in class discussions 
will prove very helpful.  For example, aim to capitalize on relevant arguments that occurred during 
a related discussion earlier in the semester or, perhaps, use the citation gleaned from such 
discussion forums to support/justify your response.  Merely regurgitating material from the text or 
from a discussion forum will get you a failing grade.  Finally, your ability to demonstrate a 
command of the topics covered by your team in the Team Project Report will also be tested.  You 
are advised to work closely with members of your team to ensure that you are well acquainted 
with the details, subtleties, nuances, and challenges of applying theory to practice in the Project. 
 
 
Team Work (350 points)  
 
Five teams will be formed by students at the beginning of the semester. Each team will consist of 
4-5 members.  The team will appoint a team leader who will serve to lead the team and to act as 
the team’s liaison with the instructor.  
 
Teams will spend the semester preparing a report on “Managing a Business” in a foreign country.  
Each team will choose a country from a list provided in Appendix-1.  Teams must get their selected 
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country approved by the instructor (to prevent duplication). Appendices-2 provide details on the 
minimum expected topic coverage for the Team project 
 
Team Report (210 points) 
 
The team report will be submitted in three parts.  Your instructor expects each part of the "Team 
Project Report" to be professionally prepared (professionally formatted with a transmittal letter, 
cover page, table of contents, text material, references, tables, charts, and other annexures).  Text 
must be 1.5 spaced with a 12-point font, with a one-inch border on the page.  The report should 
contain depth and breadth that demonstrates a strong command of the topics addressed.  Please 
see the schedule of events on pages 7-8 for submission deadlines. 
 
Team reports will be graded by the instructor using the following criteria: 
 

o The team’s ability to use theory to structure their response 

o The team’s ability to demonstrate a strong dose of creativity and critical thinking.  

o The insightfulness and thought-provoking nature of the recommendations/conclusions 

o The depth of coverage 

o The range of coverage 

o The strength of the arguments 

o The quality of the analysis and synthesis of the information gathered by the team 

o The ability to provides new and revealing perspectives 

o The extent and quality of research conducted by the team to support their arguments.  
(NOTE:  You must demonstrate that this research has been conducted by [1] providing a 
list of references and [2] appropriately inserting one or more citation of that reference in 
the text of the report for EVERY item in the list of references)  

 
Note:  Issues covered in the Team Project are fair game on the tests.  Hence you are strongly 
advised to be actively involved in ALL aspects of your team’s assignment. 

 
Team Presentation (80 points) 
 
Each team will make its presentation during one of the final weeks of the semester.  The 
presentation must be of the highest professional standard.  Use appropriate presentation 
mediums and captivating presentation styles.  Each team presentation is expected to be about 1 
hour long.  Presentations will be followed by Q&A from the audience.  Grades will be based on 
the following criteria: 

 The quality of the content of the presentation 
 The quality of the delivery of the presentation 
 The team’s performance in the Q&A session 

 
Country-Specific Current Events (60 points) 
 
On days when a team is presenting its report on “Managing a Business” in country “X,” each non-
presenting teams will  conduct a “Current-Events” exercise in country “X,”  and submit a 1-2 page 
write-up on their investigation, analysis, conclusions, and recommendations (See schedule of 
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events on pages 7-8 for submission dates). Each team will make five such submissions (one for 
each of the five countries being investigated by teams other than their own).  Each exercise should 
address a core topic covered in one of the chapters of the textbook. You must select a different 
chapter to work with for each team submission.  The exercise will allow students to experience 
first-hand how international management theory can be used to explain, understand, interpret and 
predict the consequences of real-world events as they happen in different countries.   
 
 
SUNDOWN POLICY 
 
You have one week (from the date a grade is posted) to inquire about, and to appeal your grade 
on an exam, assignment, or presentation, after which no appeals will be entertained. The purpose 
is to resolve any issue during the term and not wait until the last week of the term to sort things 
out. Please check your grades every week!  
 
POLICY FOR MAKE-UP QUIZ, EXAMINATION & ASSIGNMENT 
 
If you miss an individual quiz or examination for justifiable reasons (e.g., hospitalization, 
contagious disease, religious holiday, death in the family), and would like to request a make-up, 
you must provide the instructor with evidence of the occurrence. All make-ups will be held during 
the class session on May 7th, 2019.  
 
Points for individual “current event exercises” that are missed for justifiable reasons (e.g., 
hospitalization, contagious disease, religious holiday, death in the family), will be prorated based 
on your average score on the other current event exercises. 
 
 
ADA 
 
THE COLLEGE OF BUSINESS ADMINISTRATION COMPLIES WITH THE AMERICANS 
WITH DISABILITIES ACT IN MAKING REASONABLE ACCOMMODATION FOR QUALIFIED 
STUDENTS WITH DISABILITY.  IF YOU HAVE AN ESTABLISHED DISABILITY AS DEFINED 
IN THE AMERICANS WITH DISABILITIES ACT AND WOULD LIKE TO REQUEST 
ACCOMMODATION, PLEASE SEE ME AS SOON AS POSSIBLE.   NOTE: UNIVERSITY 
POLICY REQUIRES THAT STUDENTS NOTIFY THEIR INSTRUCTOR WITHIN THE FIRST 
WEEK OF CLASS THAT AN ACCOMMODATION WILL BE NEEDED. 
 
Special Note about WebCT: Blackboard is committed to making certain that online courses are 
open and accessible to people with disabilities. As a result, Blackboard 3.6 and above complies 
with Section 508 of the United States Rehabilitation Act of 1973, enabling people with disabilities 
and using assistive technologies, such as screen readers, to fully use the software.  Blackboard 
has worked with the Adaptive Technology Resource Centre (ATRC) at the University of Toronto 
on compliance requirements. 
 
 
SCHOLASTIC DISHONESTY POLICY 
 
The UNT Code of Student Conduct and Discipline provides penalties for misconduct by students, 
including academic dishonesty.  Academic dishonesty includes cheating and plagiarism. 
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The term “cheating” includes, but is not limited to, (1) use of any unauthorized assistance in taking 
quizzes, tests or examinations; (2) dependence upon the aid of sources beyond those authorized 
by the instructor in writing papers, preparing reports, solving problems, or carrying out other 
assignments; or (3) the acquisition, without permission, of tests or other academic material 
belonging to a faculty member or staff of the university. 
 
The term “plagiarism” includes, but is not limited to, the use, by paragraph or direct quotation, of 
the published or unpublished work of another person without full and clear acknowledgment.  It 
also includes the unacknowledged use of materials prepared by another person or agency 
engaged in the selling of term papers or other academic materials.  (Source: Code of Conduct 
and Discipline at the University of North Texas.) 
 
If you engage in academic dishonesty related to this class, you will receive a failing grade on the 
test or assignment and a failing grade in the course.  In addition, the case will be referred to the 
Dean of Students for appropriate disciplinary action.  This policy is intended to protect the honest 
student from unfair competition with unscrupulous individuals who might attempt to gain an 
advantage through cheating. 
 
Note:  Your instructor reserves the right to submit your Team’s report to Turnitin.Com where it will 
be checked for plagiarism.   Evidence of plagiarism is grounds for awarding an “F” grade on the 
assignment and an “F” grade in the course.  The grade will be awarded to ALL members of the 
Team that made the submission. 
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SCHEDULE OF EVENTS 
 
 
WEEK-1 (Jan 15) 
 Students form teams.  Teams must be finalized by 11:50 pm on Friday, Jan 18 

 This Week’s Reading Assignment:  Textbook Chapters 1 & 2 

 
WEEK-2 (Jan 22) 
 Submission due: Current Event Exercise (Chapters 1 & 2) 

 Quiz-1 (Chapters 1 & 2) 

 This Week’s Reading Assignment:  Textbook Chapters 3 & 4 
  

WEEK-3 (Jan 29) 
 Submission Due:  Current Event Exercise (Chapters 3 & 4) 

 Quiz-2 (Chapters 3 & 4) 

 This Week’s Reading Assignment:  Textbook Chapters 5 & 7 
 

WEEK-4 (Feb 5) 
 Submission Due:  Current Event Exercise (Chapters 5 & 7) 

 Quiz-3 (Chapters 5 & 7) 

 Teams deliver project part-1 progress report (verbal) to instructor   

 Review of Chapters 1, 2, 3, 4, 5, & 7 
 

WEEK-5 (Feb 12)  
 Examination-1.  A 2-hour exam. Scope: Chapters 1, 2, 3, 4, 5, & 7 

 
WEEK-6 (Feb 19)  
 This Week’s Reading Assignment:  Textbook Chapters 11 & 12 

 Submission Due:  Part-1 of Team Project Report 

 
WEEK-7 (Feb 26) 
 Submission Due:  Current Event Exercise (Chapters 11 & 12) 

 Quiz-4 (Chapters 11 & 12) 

 This Week’s Reading Assignment:  Textbook Chapters 13 & 14 

 
WEEK-8 (Mar 5) 
 Submission Due:  Current Event Exercise (Chapters 13 & 14) 

 Quiz-5 (Chapters 13 & 14) 

 Teams deliver project part-2 progress report (verbal) to instructor  

 This Week’s Reading Assignment:  Textbook Chapters 15 & 16 
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Week of March 11 – 15: SPRING BREAK  
 
WEEK-9 (Mar 19) 
 Submission Due:  Current Event Exercise (Chapters 15 & 16) 

 Quiz-6 (Chapters 15 & 16) 

 Submission Due:  Part-2 of Team Project Report 
 
WEEK-10 (Mar 26 ) 
 Examination-2.  A 2-hour exam. Scope: Chapters 111, 12, 13, 14, 15, & 16 
 
WEEK-11 (April 2) 
 Submission Due by Team 1:  Part-3 of Team Project Report 

 Submission due by all other teams:  Country-Specific Current Events Assignment   
 
WEEK-12 (April 9) 
 Submission Due by Team 2:  Part-3 of Team Project Report 

 Submission due by all other teams:  Country-Specific Current Events Assignment    
 
WEEK-13 (April 16) 
 Submission Due by Team 3:  Part-3 of Team Project Report 

 Submission due by all other teams:  Country-Specific Current Events Assignment  
 
WEEK-14 (April 23) 
 Submission Due by Team 4:  Part-3 of Team Project Report 

 Submission due by all other teams:  Country-Specific Current Events Assignment   
 
WEEK-15 (April 30) 
 Submission Due by Team 5:  Part-3 of Team Project Report 

 Submission due by all other teams:  Country-Specific Current Events Assignment   
 
WEEK-16 (May 7) 
 Make-up Examinations/Quizzes   
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Appendix-1 
 

Team Project:  Country List 
 

Select from this list of countries:  Provided below is a ranked list* of countries (other than the 
United States of America) based on their GDP.  Pick one of these countries for your Team’s 
project.  Each Team must work in a different country.  Your Team must obtain instructor 
approval before beginning work on the Team Project. First come, first served. 
 

 
Ranked 
by GDP 

Country 
GDP 

($ Billions) 

2   China  12,014,610 

3   Japan  4,872,135 

4   Germany  3,684,816 

5   United Kingdom  2,624,529 

6   India  2,611,012 

7   France  2,583,560 

8   Brazil  2,054,969 

9   Italy  1,937,894 

10   Canada  1,652,412 

11   South Korea  1,538,030 

12   Russia  1,527,469 

13   Australia  1,379,548 

14   Spain  1,313,951 

15   Mexico  1,149,236 

16   Indonesia  1,015,411 

 
 
Source:  https://en.wikipedia.org/wiki/List_of_countries_by_GDP_(nominal) 
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Appendix-2 
 

Team Project 
 
 
General Guidelines 
 
Provided below is a partial list of suggested topics that may be addressed in each of the three 
primary parts of the Team Project Report.  Your Team’s report could include some or all of these 
topics.  In addition, do not limit the coverage to these topics.  You are encouraged to hunt for, 
discover, assess and expand on issues that are unique to the political, legal, social business 
environments and business practices of the country that you Team has chosen.  Such insights 
could be invaluable to managers of companies that are or may soon be doing business in that 
country.    
 
I expect each part of your Team’s submission to be a professionally produced document of a 
quality that you would be comfortable submitting to the Board of Directors of your company, or to 
a client firm.   Implement all rules relating to professional report preparation when compiling your 
submission.  Be sure to provide a letter of transmittal, table of contents, and introduction to each 
part of the report.  Also remember to number pages and provide a standardized format for the list 
of references, and for citing these references in the text of the report. Remember that every article 
presented in the list of references MUST be cited in the text of the report at least once.   
 
Use 1-inch margins, appropriate headings and sub-headings to ensure that the content of the 
report flows well.  Cross-referencing material is earlier (or later) sections of the report is strongly 
encouraged (especially in the “compiled” submission) since it demonstrates your command of the 
material and it enhances the integration and synthesis of the material.  You are also encouraged 
to use tables, graphs, pie charts, diagrams, etc. to support and enhance the material addressed 
in the text of the report. 
 
Each part of the report should be 20-25 pages long with 1.5 line-spacing and 12-point font.  If it 
needs to be slightly longer, that is okay.     
 
 
Part-1of the Team Project:  Analysis of Macro-Economic Factors  
 

1.1. The impact of globalization on international trade between this country and (a) the 
whole world, and (b) the US in particular.  How has this country’s international trade 
progressed over the past 5 years? Substantiate your arguments with statistics on the 
country’s foreign trade (Analysis of historical trends of this country’s balance of trade, 
foreign exchange rate, and balance of payments would be helpful).  Use secondary 
sources to cull statistics and to provide detailed justification.  Use the theory in Chapter 
1 to help structure your analysis.  

 
1.2. Use the theory in Chapters 5 & 7 to evaluate the sectors of the country’s economy that 

have contributed most to international trade in recent years.  Do you expect this trend 
to continue?  Based on the theory in the text, do you expect to see any shift in the 
range or a mix of sectors that contribute to this country’s international trade over the 
next 5 years?  Why?  Provide details. 
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1.3. Discuss this country’s cultural characteristics.  Use the theory in Chapter 2 to discuss 
the components of the culture of this country (e.g., aesthetics, values and attitudes, 
manners and customs, social structure, religion, body language. Education, physical 
and material environments, etc.)  Next, use Kluckhohn-Strodtbeck’s and/or Hofstede’s 
framework to classify the culture in this country and compare it to that in the United 
States.  Draw appropriate and insightful conclusions about the cultural differences 
between this country and the US, and the impact of these differences in doing business 
in this country.  

 
1.4. Discuss this country’s legal, political and financial system.  How is it different from that 

found in the US?  Be sure to discuss corporate and personal taxation issues within the 
context of international business activities (e.g., transfer pricing, double taxation, etc.), 
and the status of related country characteristics, like infrastructure (e.g. transportation, 
electricity, communication/information system, etc.).   Use theory in Chapter 3 to help 
structure your analysis.  

 
1.5. Paint a vivid picture of the economy of this country.  Start at the macro-level with GDP 

& GNP information and then drill down to dominant sectors of the economy.  Use 
information from the past 5-10 years and other information on current/recent dynamics 
(political, economic, etc.) in this country to assess which sectors are expected to drive 
the economy in the next few years.  What are your projections (provide data) on the 
state of this country’s economy in the next 5-10 years?  Use theory in Chapter 4 to 
help structure your analysis. 

 
1.6. Discuss current foreign investment and foreign trade policies in this country.  Discuss 

import, export and FDI policies for this country.  Also, address rules and regulations 
on the formation of business entities and the extent to which foreign entities can 
participate in business operations in the country. Be as detailed as possible.  Use 
theory in Chapters 5 & 7 to help structure your analysis. 

 
 
Part-2 of the Team Project:  Analysis of Industry Sectors 
  

2.1. Begin this section with a general presentation of business practices in the country.  
Make special notes on those areas where the business practices in this country differ 
from those in the US.  You may use examples to make your points.  In addition, 
interviews with practicing managers in the US who have first-hand experience with the 
business practice in that country would be excellent supporting evidence.  Draw on 
some of the information gleaned in Part-A of your report to synthesize findings in the 
following areas.  Note your analysis should include but is not limited to these areas:  

 Social and cultural “dos and taboos” for conducting business.  (e.g., Cultural 
stereotypes, regional differences, local customs, communication styles, 
correspondence, dress, and appearance, language, entertainment, socializing, 
networking, gift-giving, etc.)  

 Religion and gender issues 

 Impact of politics, legal and education system 

 Impact of foreign business practices on local industries 

 Business ethics and the underground economy 

 The income distribution spread between rich and poor 
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 Negotiating with business executives from that country  
 

Use theory in Chapters 2, 3, 4, 5 & 7 to help structure your analysis. 
 
2.2. What sectors of this country’s economy are hotbeds of international business activities 

today?  What was the situation 5 years ago?  Why?  Based on trend data, what sectors 
do you expect to rise to prominence in the next 5-10 years?  Why?  Suggestion:  Use 
the conventional coding system in the SIC manual or the NAICS manual to classify an 
industry “sector.”  Typically this is the 2-4 digit code.  F.Y.I.:  SIC-Standard Industrial 
Classification.  NAICS = North American Industry Classification System  

 
2.3. Is the projected trend moving toward the growth of international business activities in 

service industries or manufacturing industries in the country?  Why?  What underlying 
national (e.g., natural, financial, and human resources, political legal and educational 
climates, culture and other social factors, etc.) and sector-specific factors have 
influenced, or will influence, these transitions over the next few years?  Justify your 
stance rigorously.  Use theory in Chapters 3, 4 5 & 7 to help structure your analysis. 

 
2.4. Identify at least two sectors of the economy that could be the most attractive targets 

for US companies. What makes these sectors attractive?  You may need to do a 
comparative analysis of these sectors in the US, and in this country, to arrive at an 
informative and convincing argument for your stance.  This analysis should be very 
detailed.  Do not leave any stone unturned.  Also, remember that for trade and FDI to 
succeed and prosper, it must be a win-win situation for ALL parties.  Make your case 
for why and how this will occur in these two industry sectors.  Use theory in Chapters 
12 & 13 to help structure your analysis.   

 
 
Part-3:  Analysis of Business Practices -- Industry and Firm-level Factors 
 

3.1. Analyze international opportunities in each of the two sectors identified in section 2.4 
above.  That is, provide an assessment of the potential and opportunity for a real or 
hypothetical US firm that may want to do business in these two industrial sectors of 
that country.   This analysis should culminate in the selection (with strong financial, 
operational and risk-adjusted rationale) of one of the two sectors.  Use theory in 
Chapters 11 & 12 to help structure your analysis. (Suggestion:  You may want to talk 
with representatives of companies from the US or from another nation that are 
currently doing business in this sector to gather supporting evidence for your 
arguments and recommendations).  

 
3.2. Present a discussion on the selection and management of entry mode strategy for the 

US firm that may want to do business in the sector selected in section 3.1 above.  Use 
theory in Chapters 13 to help structure your analysis.  Remember to analyze each of 
the following three options before justifying and making your selection of entry mode 
strategy: 

 The import-export form of business 

 The FDI form of business  

 The joint-venture or strategic alliance form of business 
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3.3. Use theory in Chapters 14 to help you structure the plan for the development and 
marketing of products for the international venture identified in section 3.2 above.  Be 
sure to cover each of the topics presented in Chapter 14 including developing product 
strategies, creating promotional strategies, designing distribution strategies and 
developing pricing strategies.  Identify and pay special attention to areas where the 
local characteristics differ from those in the US. 

 
3.4. Use theory in Chapters 15 to help you structure the plan for managing international 

operations for the international venture identified in section 3.2 above.  Be sure to 
cover each of the topics presented in Chapter 15 including production strategy, 
acquisition of physical resources, key production concerns and financing business 
operations.  Identify and pay special attention to areas where the local characteristics 
differ from those in the US. 

 
3.5. Use theory in Chapters 16 to help you structure the plan for hiring and managing 

employees for the international venture identified in section 3.2 above.  Be sure to 
cover each of the topics presented in Chapter 16 including international staffing 
policies, recruiting and selecting human resources, training and development, 
employee compensation and labor-management relations.  Pay special attention to 
areas where the local characteristics differ from those in the US. 


